SESSION 7 - THIS MORNING

A video is going around

Everything on this page is invented for training.

At 08:20 this morning a social-media account posted a 14-second video which appears to show the
director of a local organization accepting cash from a government official. It is spreading among local
accounts. Your organization has to decide what to do, and the phone is already ringing.

What you have — and this is all of it

1

The account. Created two days ago. No biography. Eleven posts. The profile picture also appears on
several unrelated accounts.

2 The video. 14 seconds, heavily compressed. The face is visible for about four seconds. The audio says
"this is our agreement." Lip movement is partly obscured. No file information came with the repost.

3 The room. It looks like a conference venue used by many organizations. A sign behind the speakers is
partly visible: "...Rights Forum 2025."

4 Your own records. The director did attend a public forum at that venue in November 2025, and was
filmed at an award ceremony there. Staff do not recognise the words in the clip.

5 Other accounts. Two other accounts have reposted the same clip. Both of them trace back to the
original account. No independent copy, and no longer version.

6 A detection tool. An online AI detector returns "82% likely manipulated." It gives no method, no
error rate and no explanation.

7 Context. The director has received threats in recent months. Sharing the clip further — even to deny it —

puts it in front of people who have not seen it.

| Fill in the three columns. Do not start from a verdict.

What we actually know What we are guessing What we do not know at all




